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EMPLOYEE INVOLVEMENT IN DECISION-MAKING 
 

The Superintendent shall establish channels for open communications with employees for ideas 
regarding the operation of schools. 
 
The Superintendent may involve professional and support staff employees for the ready inter-
communication of ideas regarding the operation of the schools.  He/she will consider with care 
the counsel given by employees when appropriate, and shall inform the Board of all such counsel 
in presenting reports of administrative action and in presenting recommendations for Board 
action. 
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